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New diocesan strategy

“to make every church a viable congregation and to make sure that all of our churches have a strong and able leadership”
I. Some things are out of our control but others we can “change and improve”

A. How can we move from good to great?

B. We must begin by facing the obstacles to “greatness.”

II. Mission Status Mind-Set

A. Estimated annual cost to diocese in 2009:

1. $400,000
Assessment Reduction

2. $150,000
Aid to Congregations

3. $150,000
Uncollected Assessments

4. $700,000
TOTAL = 20 % – 25% of 2009 Budget

B. Some missions are simply in Survival Mode

1. Little vision /lack of ministry plans

2. Little mission activity

3. No proactive programs

4. No growth

5. Some with poor pastoral care

III.  The Good News is that these are conditions we can do something about. It’s an issue of stewardship—how can we address this situation as good stewards of the diocese and its resources? 
A. Teaching and supporting mission church clergy and the mission leadership through the Nehemiah Process and other supplemental resources:

1. Creation and review of clergy’s personal ministry plans

2. Creation and review of  the mission’s ministry plan

3. Offering assistance, training and “best practice procedures” to better manage and reorient the financial conditions of our missions:
a). QuickBooks systems and common spreadsheet for simple analysis and communication.

b). Stewardship analysis and encouragement

c). Ongoing analysis of ‘Weekend Attendance’ [AWA].

     1). Incorporation of special events to welcome, encourage and incorporate newcomers – the HII Process

d). Ongoing analysis of pastoral care attentiveness 

B. “Regional Ministry Process”

1. Addressing problems of  churches without fulltime priests-in-charge

2. In many of these situations this oversight will be carried out by neighboring larger churches to facilitate needed pastoral and administrative care.

a). All Saints,  Ft. Lauderdale, has already begun this relationship with Church of the Intercession, providing from their multi-clergy staff the liturgical, pastoral and administrative care for that congregation.

b). Other scenarios like this are already in the making.

C. In some cases the very hard decisions regarding closing some churches will have to be made by the Bishop, Property& Loan and the Executive Board.

1. This is never an easy decision for anyone, but resurrection, as we Christians know, is generally preceded by sacrifice.

IV. How will we accomplish this ambitious initiative?

A. Much of what has been said is already a part of our Nehemiah Process—but just attending the Nehemiah meetings is not enough; there must be a commitment to the work and the changes involved.
B. New Letters of Agreement will be initiated with all priests-in-charge beginning in 2009. Those Letters of Agreement will include:

1. Measureable goals and objectives, the ultimate goal being to return the mission to “parish status”

2. Submission of financial information to the diocese monthly

3. Submission of stewardship analysis quarterly

4. Regular reviews of clergy and congregational ministry plans

C. We will need to build a team

1. We have already received a small grant from the Parish Finance and Assessment Commission to begin the QuickBooks set up in a number of missions. This grant will provide for the purchase of software and some accounting help for the implementation and training of each site.

2. We will need your help! 

V. The Fruits of this Harvest

A. Growth and viability foro our churches

B. Leadership from the diocese in going from good to great!

C. Ultimately, the reduction of the $700,000 cost of missions and “Mission-Mind-Set” to the diocese, thus providing more resources for proactive and creative ministries--and the congregations reaching out to help other congregations grow are also blessed.
