Guidelines for Dealing with the 2009 Budget

Should adjustments to the 2009 Budget be required, due to the current volatile financial environment, the budget committee will use the following guidelines for their decisions.

Process of Adjusting the 2009 Budget:

1. React appropriately to the financial realities in the diocesan churches as the situation dictates during the remainder of 2008 and throughout 2009. 

2. The 2009 Proposed Budget is already a modest, flat-line budget that has anticipated an economic downturn and made adjustments accordingly. 

3. The Budget Committee will continue its work by developing a 2-Tiered Revised 2009 Budget to be presented to the November Executive Board for approval and implementation as the situation warrants throughout 2009. This is similar to the 3-Tiered process employed by the Bishop and Executive Board in 2008.
Values that Guide the Bishop, the Budget Committee, and the Executive Board.

1. National Church Assessment: The National Church Assessment is a significant priority and should not be changed except under the direst circumstances. 

2. Personnel: Personnel are our best assets. Staff positions should not be reduced except as a last course. 

3. COLA & Merit Increases: The reduction and/or elimination of the staff COLA and Merit Increases can be eliminated but not without due thought given the relatively small % of the budget and the long-term consequences. 

4. Program Priorities: Top priority is given to certain budget priorities: Human Needs, Youth, & Congregational Development. 

5. Canon XII: All of the provisions of Canon XII (regarding diocesan assessments) will be applied as in the past with grace, compassion, and justice.
