Attachment B


SMART Analysis
Parish:___________________________________
Goal:  ________________________________________________
Objective: ________________________________


	Key Component
	Objective

	Specific - What is the specific task?

What do you want to accomplish?
Who is involved?

What are the benefits of accomplishing this goal?

	 

	Measurable-What are the standards or parameters?
How will we know when the goal is accomplished?
	 

	Achievable - Is the task feasible?

Do we believe we can achieve it?

Is the goal too big? Not big enough? 


	 

	Realistic - Are sufficient resources available?
What makes the goal worthy of our time and efforts?

Does it support the vision and mission of our church? 

	 

	Time-Bound - What are the start and end dates?

How does it fit on the 12-24 month church calendar?

How might events on the larger church calendar affect our work and the completion date?
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