Attachment A

Parish Ministry Plan Template
Parish: ________________________________________

I. Ask these questions:

· Who has God called us to be?

· What has God called us to do?

· What keeps us connected to one another in this place?


· What is it that we do well?  What is working?

· What needs improving?

II. What are our Core Values?
III. SWOT Analysis 
· Internal Strengths?

· Internal Weaknesses?

· External Opportunities?

· External Threats?

I. Parish Vision Statement

IV. Parish Mission Statement
V. Parish Ministry Plan (Strategic Plan)
Identify a minimum of 3 Goals for 2010 - Include 2 systems from The Ten Systems of a Healthy Church as part of these Objectives/Goals for this year.

Goal #1: ________________________________________________________

Goal #2:  _______________________________________________________

Goal #3: ________________________________________________________

Goal #4: ________________________________________________________

VII.  Action and Implementation Plan 

Map out each Goal/Objective using the following processes: 

· Complete SMART evaluation form  (Attachment B).
· Complete Strategic Time Line Exercise (Use Attachment C or D).
· Post Action Items on your parish 12-24 month calendar for each Goal/Objective to ensure that there are no conflicts with other events/action items on the calendar.
· Periodically report and celebrate your accomplishments.
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